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** Notice of Joint Function **

(Technical Meeting)

Title:  Outsourcing or Subcontracting?  A Case of Building a Small Craft at a Mainland Shipyard

Speaker:  HO Shiu-fai, Jeremy is the Principal Consultant of HOSF + Partners, a firm supported by a network of quality professional associates in specialized disciplines both in Hong Kong and Mainland China and capable to offer a wide range of expertise in consultancy and engineering services for clients in marine, electrical, mechanical and environmental engineering industries.  Mr. HO has an extensive experience in engineering consultancy, marine design and vocational training.  He is a registered professional engineer and is the Vice-chairman of the Hong Kong Institute of Marine Technology.

Synopsis: Outsourcing or subcontracting is being deployed by companies as a competitive strategy.  For local marine service providers, increasing competitive pressure is a key driver encouraging them to look for outsourcing or subcontracting partners in the Mainland in order to reduce costs and/or to facilitate the development of competitive advantages.  Knowing what to watch out for in outsourcing or subcontracting and focusing on those activities where the potential flexibility that smaller Mainland shipyards offer can be exploited to best advantage may help avoiding inconvenience and hassles. The talk will focus on a few issues encountered by the author in contracting a Mainland shipyard to build an 85-feet pleasure boat.

Date:    3 September 2004 (Friday)

Time:   18:00 hours

Venue:  “Harbour Club”, 25/F; Harbour Building, Central, Hong Kong

All members and their invited guests are cordially welcome to attend this event. Snack and drinks are available from 17:30 hrs.

For enquiries and assistance, please contact Mr. Michael LEE at 2852 4406 or Email leemkf01@netvigator.com
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